
Activity Name Original
Duration

Remaining
 Duration

Start Finish

Wilkes Science Center 417 417 09-Dec-11 15-Jul-13

Preconstruction 60 60 09-Dec-11 01-Mar-12

Construction Documents Complete 0 0 09-Dec-11*

Bid Document Preparation 8 8 12-Dec-11* 21-Dec-11

Project Bid Period 21 21 22-Dec-11 19-Jan-12

Pre Bid Meeting 0 0 05-Jan-12*

Bid Date 0 0 20-Jan-12*

Construction Notice to Proceed 0 0 01-Mar-12*

Procurment 168 168 23-Jan-12 12-Sep-12

Initial Review of Bids 5 5 23-Jan-12 27-Jan-12

Continuous Scope Review and Award of Primary Contracts 23 23 30-Jan-12 29-Feb-12
Critical Submittals 73 73 30-Jan-12 09-May-12

Concrete and Rebar 20 20 30-Jan-12 24-Feb-12

Structural Steel and Anchor Bolts 45 45 30-Jan-12 30-Mar-12

Underground Utilities 30 30 30-Jan-12 09-Mar-12

Masonry 40 40 30-Jan-12 23-Mar-12

Aluminum Windows 40 40 01-Mar-12 25-Apr-12

MEP & FP 50 50 01-Mar-12 09-May-12
Remaining Submittals 0 0
Material Procurment 143 143 27-Feb-12 12-Sep-12

Reinforcement 20 20 27-Feb-12 23-Mar-12

Masonry 40 40 26-Mar-12 18-May-12

Anchor Bolts 10 10 02-Apr-12 13-Apr-12

Structural Steel 50 50 02-Apr-12 08-Jun-12

Mech / Electrical Equipment 90 90 10-May-12 12-Sep-12

Construction 355 355 02-Mar-12 11-Jul-13
Sitework 355 355 02-Mar-12 11-Jul-13

Site Mobilization 2 2 02-Mar-12 05-Mar-12

E& S Control 10 10 06-Mar-12 19-Mar-12

PA One Call / U/G Utility Tracing 3 3 06-Mar-12 08-Mar-12

Temporary Protection and Controls 10 10 06-Mar-12 19-Mar-12
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15-Jul-13, Wilkes Science Center

01-Mar-12, Preconstruction

Construction Documents Complete

Bid Document Preparation

Project Bid Period

Pre Bid Meeting

Bid Date

Construction Notice to Proceed

12-Sep-12, Procurment

Initial Review of Bids

Continuous Scope Review and Award of Primary Contracts

09-May-12, Critical Submittals

Concrete and Rebar

Structural Steel and Anchor Bolts

Underground Utilities

Masonry

Aluminum Windows

MEP & FP

12-Sep-12, Material Procurment

Reinforcement

Masonry

Anchor Bolts

Structural Steel

Mech / Electrical Equipment

11-Jul-13, Construction

11-Jul-13, Sitework

Site Mobilization

E& S Control

PA One Call / U/G Utility Tracing

Temporary Protection and Controls
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Site Demo (Walks/Trees/lawn) 5 5 09-Mar-12 15-Mar-12

Electrical Vault Removal 5 5 16-Mar-12 22-Mar-12

Bulk Over Excavation/Backfill 35 35 23-Mar-12 10-May-12

Form Footer - D' + 9'Line Start 15 15 03-Apr-12 23-Apr-12

Form/Pour Grade Beams 18 18 24-Apr-12 17-May-12

Form/Pour Fnd Walls & Piers 30 30 11-May-12 21-Jun-12

Waterproofing/damproof ing 15 15 12-Jun-12 02-Jul-12

Backfill Foundations 15 15 21-Jun-12 11-Jul-12

Site Utilities 70 70 12-Jul-12 17-Oct-12

Landscape/Hardscape 25 25 07-Jun-13 11-Jul-13
Core & Shell 259 259 05-Jul-12 02-Jul-13

Steel Delivery 0 0 05-Jul-12

Erect Structural Steel & Metal Deck 35 35 06-Jul-12 23-Aug-12

Underslab MEPS 7 7 24-Aug-12 03-Sep-12
Misc Roof Steel 10 10 24-Aug-12 06-Sep-12

Underslab Gravel 5 5 04-Sep-12 10-Sep-12

Prep and Pour Roof Slabs on Deck 10 10 07-Sep-12 20-Sep-12

Prep/Pour SOG 7 7 11-Sep-12 19-Sep-12

Interior Masonry 30 30 20-Sep-12 31-Oct-12

Stair #1 30 30 20-Sep-12 31-Oct-12

Concrete roof curbs 8 8 21-Sep-12 02-Oct-12

PVC Roof 30 30 03-Oct-12 13-Nov-12

Roof Top Mechanical Equipment 15 15 31-Oct-12 20-Nov-12

Stair #2 30 30 01-Nov-12 12-Dec-12

Windows/Curtain Wall 60 60 05-Nov-12 25-Jan-13

Rooftop Terrace/Greenhouse 50 50 14-Nov-12 22-Jan-13

Elevator 30 30 14-Nov-12 25-Dec-12

Roof Top Exhaust Fans Install 15 15 21-Nov-12 11-Dec-12

MEPS Systems/Controls 90 90 21-Nov-12 26-Mar-13

Masonry Veneer - South A' to D' 20 20 28-Nov-12 25-Dec-12

Insulated Metal Panels 50 50 28-Nov-12 05-Feb-13
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Site Demo (Walks/Trees/lawn)

Electrical Vault Removal

Bulk Over Excavation/Backfill

Form Footer - D' + 9'Line Start

Form/Pour Grade Beams

Form/Pour Fnd Walls & Piers

Waterproofing/damproof ing

Backfill Foundations

Site Utilities

Landscape/Hardscape

02-Jul-13, Core & Shell

Steel Delivery

Erect Structural Steel & Metal Deck

Underslab MEPS
Misc Roof Steel

Underslab Gravel

Prep and Pour Roof Slabs on Deck

Prep/Pour SOG

Interior Masonry

Stair #1

Concrete roof curbs

PVC Roof

Roof Top Mechanical Equipment

Stair #2

Windows/Curtain Wall

Rooftop Terrace/Greenhouse

Elevator

Roof Top Exhaust Fans Install

MEPS Systems/Controls

Masonry Veneer - South A' to D'

Insulated Metal Panels

 

Wilkes  University

Science Center

Status: Construction 

20-Dec-11   

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Summary Page 2 of 6 09-Dec-11

15-Jul-13



Activity Name Original
Duration

Remaining
 Duration

Start Finish

Stair #3 30 30 13-Dec-12 23-Jan-13

Masonry Break for Winter 60 60 26-Dec-12 19-Mar-13

Storefront Entrances 20 20 28-Jan-13 22-Feb-13

Sun Screens 20 20 28-Jan-13 22-Feb-13

Masonry Veneer - North & East 40 40 20-Mar-13 14-May-13

Masonry Veneer - South 1 to 6 30 30 10-May-13 20-Jun-13

Masonry Veneer - West 20 20 15-May-13 11-Jun-13

Coping and Flashing 35 35 15-May-13 02-Jul-13
1st Floor 162 162 20-Sep-12 03-May-13

Spray On Fireproofing 7 7 20-Sep-12 28-Sep-12

Room Layout 2 2 24-Sep-12 25-Sep-12

Perimeter Studs 12 12 26-Sep-12 11-Oct-12

HVAC Rough In 40 40 01-Oct-12 23-Nov-12

Perimeter Sheathing / Insulation / Wrap 15 15 03-Oct-12 23-Oct-12

Sprinkler Rough In 25 25 08-Oct-12 09-Nov-12

Aluminum Windows 10 10 17-Oct-12 30-Oct-12

Interior Studs 20 20 12-Nov-12 07-Dec-12

Electrical Rough In 25 25 19-Nov-12 21-Dec-12

Plumbing Rough In 25 25 19-Nov-12 21-Dec-12

GWB Installation 20 20 10-Dec-12 04-Jan-13

Tape/Spackle/Finish 20 20 24-Dec-12 18-Jan-13

Door Frame Installation 10 10 07-Jan-13 18-Jan-13

Prime/Top/Finish Coats Paint 15 15 21-Jan-13 08-Feb-13

Acoustical Ceilings 10 10 28-Jan-13 08-Feb-13

Flooring 15 15 11-Feb-13 01-Mar-13

MEPS Finishes 30 30 11-Feb-13 22-Mar-13

Casework 20 20 04-Mar-13 29-Mar-13

Door/Hardware Install 10 10 04-Mar-13 15-Mar-13

Architectural Finishes and Specialties 40 40 04-Mar-13 26-Apr-13

Final Cleaning 5 5 29-Apr-13 03-May-13
2nd Floor 182 182 20-Sep-12 31-May-13
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Stair #3

Masonry Break for Winter

Storefront Entrances

Sun Screens

Masonry Veneer - North & East

Masonry Veneer - South 1 to 6

Masonry Veneer - West

Coping and Flashing

03-May-13, 1st Floor

Spray On Fireproofing

Room Layout

Perimeter Studs

HVAC Rough In

Perimeter Sheathing / Insulation / Wrap

Sprinkler Rough In

Aluminum Windows

Interior Studs

Electrical Rough In

Plumbing Rough In

GWB Installation

Tape/Spackle/Finish

Door Frame Installation

Prime/Top/Finish Coats Paint

Acoustical Ceilings

Flooring

MEPS Finishes

Casework

Door/Hardware Install

Architectural Finishes and Specialties

Final Cleaning

31-May-13, 2nd Floor
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Prep/Pour Deck 5 5 20-Sep-12 26-Sep-12

Layout 2 2 26-Sep-12 27-Sep-12

Spray On Fireproofing 7 7 01-Oct-12 09-Oct-12

Perimeter Studs 12 12 08-Oct-12 23-Oct-12

HVAC  Rough In 50 50 10-Oct-12 18-Dec-12

Electrical Rough In 50 50 10-Oct-12 18-Dec-12

Plumbing Rough In 25 25 10-Oct-12 13-Nov-12

Perimeter Sheathing / Insulation / Wrap 15 15 15-Oct-12 02-Nov-12

Interior Studs 20 20 24-Oct-12 20-Nov-12

Aluminum Windows 10 10 29-Oct-12 09-Nov-12

Sprinkler Rough In 25 25 05-Nov-12 07-Dec-12

GWB Installation 25 25 17-Dec-12 18-Jan-13

Tape/Spackle/Finish 20 20 21-Jan-13 15-Feb-13

Door Frame Installation 10 10 21-Jan-13 01-Feb-13

Prime/Top/Finish Coats Paint 15 15 18-Feb-13 08-Mar-13

Flooring 15 15 11-Mar-13 29-Mar-13

Acoustical Ceilings 20 20 11-Mar-13 05-Apr-13

Casework 20 20 01-Apr-13 26-Apr-13

Architectural Finishes and Specialties 40 40 01-Apr-13 24-May-13

MEPS Finishes 30 30 08-Apr-13 17-May-13

Door/Hardware Install 10 10 29-Apr-13 10-May-13

Final Cleaning 5 5 27-May-13 31-May-13
3rd Floor 182 182 27-Sep-12 07-Jun-13

Prep/Pour Deck 5 5 27-Sep-12 03-Oct-12

Layout 2 2 04-Oct-12 05-Oct-12

Spray On Fireproofing 7 7 10-Oct-12 18-Oct-12

Perimeter Studs 12 12 12-Oct-12 29-Oct-12

HVAC Rough In 50 50 19-Oct-12 27-Dec-12

Electrical Rough In 50 50 19-Oct-12 27-Dec-12

Plumbing Rough In 25 25 19-Oct-12 22-Nov-12

Perimeter Sheathing / Insulation / Wrap 20 20 30-Oct-12 26-Nov-12
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Prep/Pour Deck

Layout

Spray On Fireproofing

Perimeter Studs

HVAC  Rough In

Electrical Rough In

Plumbing Rough In

Perimeter Sheathing / Insulation / Wrap

Interior Studs

Aluminum Windows

Sprinkler Rough In

GWB Installation

Tape/Spackle/Finish

Door Frame Installation

Prime/Top/Finish Coats Paint

Flooring

Acoustical Ceilings

Casework

Architectural Finishes and Specialties

MEPS Finishes

Door/Hardware Install

Final Cleaning

07-Jun-13, 3rd Floor

Prep/Pour Deck

Layout

Spray On Fireproofing

Perimeter Studs

HVAC Rough In

Electrical Rough In

Plumbing Rough In

Perimeter Sheathing / Insulation / Wrap
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Interior Studs 20 20 02-Nov-12 29-Nov-12

Aluminum Windows 10 10 20-Nov-12 03-Dec-12

Sprinkler Rough In 25 25 26-Nov-12 28-Dec-12

GWB Installation 25 25 31-Dec-12 01-Feb-13

Tape/Spackle/Finish 20 20 28-Jan-13 22-Feb-13

Door Frame Installation 10 10 04-Feb-13 15-Feb-13
Prime/Top/Finish Coats Paint 15 15 25-Feb-13 15-Mar-13

Flooring 15 15 18-Mar-13 05-Apr-13

Acoustical Ceilings 20 20 18-Mar-13 12-Apr-13

Casework 20 20 08-Apr-13 03-May-13

Architectural Finishes and Specialties 40 40 08-Apr-13 31-May-13

MEPS Finishes 30 30 15-Apr-13 24-May-13

Fume Hood Install 10 10 29-Apr-13 10-May-13

Door/Hardware Install 10 10 06-May-13 17-May-13

Fume Hood Controls 5 5 13-May-13 17-May-13

Final Cleaning 5 5 03-Jun-13 07-Jun-13
4th Floor 183 183 04-Oct-12 17-Jun-13

Prep/Pour Deck 5 5 04-Oct-12 10-Oct-12

Layout 2 2 11-Oct-12 12-Oct-12

Spray On Fireproofing 7 7 19-Oct-12 29-Oct-12

Perimeter Studs 12 12 24-Oct-12 08-Nov-12

HVAC  Rough In 50 50 30-Oct-12 07-Jan-13

Electrical Rough In 50 50 30-Oct-12 07-Jan-13

Plumbing/ Gas Rough In 40 40 30-Oct-12 24-Dec-12

Perimeter Sheathing / Insulation / Wrap 20 20 31-Oct-12 27-Nov-12

Interior Studs 25 25 13-Nov-12 17-Dec-12

Aluminum Windows 10 10 28-Nov-12 11-Dec-12

Sprinkler Rough In 25 25 17-Dec-12 18-Jan-13

GWB Installation 25 25 21-Jan-13 22-Feb-13

Tape/Spackle/Finish 20 20 11-Feb-13 08-Mar-13

Door Frame Installation 10 10 25-Feb-13 08-Mar-13
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Interior Studs

Aluminum Windows

Sprinkler Rough In

GWB Installation

Tape/Spackle/Finish

Door Frame Installation
Prime/Top/Finish Coats Paint

Flooring

Acoustical Ceilings

Casework

Architectural Finishes and Specialties

MEPS Finishes

Fume Hood Install

Door/Hardware Install

Fume Hood Controls

Final Cleaning

17-Jun-13, 4th Floor

Prep/Pour Deck

Layout

Spray On Fireproofing

Perimeter Studs

HVAC  Rough In

Electrical Rough In

Plumbing/ Gas Rough In

Perimeter Sheathing / Insulation / Wrap

Interior Studs

Aluminum Windows

Sprinkler Rough In

GWB Installation

Tape/Spackle/Finish

Door Frame Installation
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Prime/Top/Finish Coats Paint 16 16 11-Mar-13 01-Apr-13

Flooring 20 20 02-Apr-13 29-Apr-13

Acoustical Ceilings 20 20 02-Apr-13 29-Apr-13

Architectural Finishes and Specialties 40 40 16-Apr-13 10-Jun-13

Casework 25 25 23-Apr-13 27-May-13

MEPS Finishes 30 30 30-Apr-13 10-Jun-13

Door/Hardware Install 10 10 28-May-13 10-Jun-13

Fume Hood Install 10 10 28-May-13 10-Jun-13

Fume Hood Controls 5 5 11-Jun-13 17-Jun-13

Final Cleaning 5 5 11-Jun-13 17-Jun-13

Commissioning 25 25 11-Jun-13 15-Jul-13

Plumbing Commissioning 25 25 11-Jun-13 15-Jul-13

Electrical Commissioning 25 25 11-Jun-13 15-Jul-13

HVAC Commissioning 25 25 11-Jun-13 15-Jul-13

Air/Water Balancing 25 25 11-Jun-13 15-Jul-13

Closeout 26 26 07-Jun-13 15-Jul-13

Temporary Occupancy (TCO) 0 0 07-Jun-13

Owner Move-In 26 26 10-Jun-13 15-Jul-13

O&M's and As Builts 25 25 11-Jun-13 15-Jul-13

Punchlist Walk Thru 3 3 18-Jun-13 20-Jun-13

Fire Alarm Testing 5 5 18-Jun-13 24-Jun-13

Local Inspections 5 5 18-Jun-13 24-Jun-13

Punch List Corrections 15 15 21-Jun-13 11-Jul-13

Final Certificate of Occupancy 0 0 15-Jul-13
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Prime/Top/Finish Coats Paint

Flooring

Acoustical Ceilings

Architectural Finishes and Specialties

Casework

MEPS Finishes

Door/Hardware Install

Fume Hood Install

Fume Hood Controls

Final Cleaning

15-Jul-13, Commissioning

Plumbing Commissioning

Electrical Commissioning

HVAC Commissioning

Air/Water Balancing

15-Jul-13, Closeout

Temporary Occupancy (TCO)

Owner Move-In

O&M's and As Builts

Punchlist Walk Thru

Fire Alarm Testing

Local Inspections

Punch List Corrections

Final Certificate of Occupancy
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